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THE CREATIVITY MINDSET WORKSHOP

Creativity for All  

Everyone is creative - not just the creative “types”! 
Creativity is a skill that can be learned and developed. 
Recent research highlights the importance of creativity in life and
work. 

A Creativity Gap exists. Research shows that creativity is the 3rd
most important skill for job seekers, but only 45 - 55% of people
identify as “creative.” 

What Can We Do About The Creativity Gap? 

Understanding how creativity works can help you be more
creative and take the mystery out of the Creative Process. 

Research shows there are typically 5 steps to the Creative
Process: 

1 Preparation 
2 Incubation 
3 Insight 
4 Evaluation 
5 Elaboration 

Let’s dive into each step and discover one activity to get you
started down a more creative path. 
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Step 1: Preparation 

Look for others doing something similar to what you are thinking
about doing. Listen, watch, read - immerse yourself in the idea or
the problem you are trying to solve. 

Activity 1: Create a method to capture your ideas.  
I recommend both analog and digital. Challenge yourself to create
5 new ideas every day. There is a saying “Inspiration is for
amateurs”. A “pro” creates the environment for creativity to
happen by “scheduling” a time for creativity! Set a time to write
your 5 ideas each day. 

What are your 5 ideas for today? 
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Step 2: Incubation 

Research shows that ideas are more likely to surface while you are
doing something else - exercising, showering, walking the dog,
falling asleep, driving, washing dishes etc. 

Activity 2: Start to notice when ideas come to you.  
Cultivate more of that activity. Bonus Points: Notice specific
details about what/when ideas come to you. I’ve discovered my
best ideas surface while walking my dog, in fact, they often come
in one  

When do you get ideas? What are you doing when ideas come? 
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Step 3: Insight 

This step is often the shortest and most unpredictable step. We
can’t directly control this step however, we can encourage this
step. 

Activity 3: Once you know where/when you get your good ideas,
hold the problem you are trying to solve “loosely” in your mind as
you go about doing that activity.  
Try different activities. Always have a method to capture your
ideas! There is nothing worse than a lost idea.  

What problem are you going to try this with? 
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Step 4: Evaluation 

Up until this point, it’s best that your Creative Process is solitary.
Now it’s time to get others involved. 

Activity 4: Determine a method to evaluate your idea.  
For naming businesses, I created an acronym to “tick off” what is
important. Decide what is important to you (and the potential
customer for your idea) and create a framework to evaluate your
idea. Get your idea out in front of others and see if they agree
with your evaluation. 

What idea are you going to open up for evaluation and how? 
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Step 5: Elaboration 

In this step we’ll take what you learned in Step 4 and tweak test,
pivot, improve, etc. 

Activity 5: Create your MVI (Minimum Viable Idea) and get it out
into the world.  
Don’t try and include everything. Take action with the smallest
possible idea. Test it and see if it is something that has merit.
Make changes. Test again. 

What is your MVI (Minimum Viable Idea)?  
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This workshop and workbook was created with Cindy Ball of SecondHalfFull.com.  
You can reach her at Cindy@SecondHalfFull.com 

Creativity is 1% inspiration and 99% perspiration! 
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